CASE STUDY

Curriculum design for open
education – micro course pilot.

Institution & Institutional Context
The University of Tasmania (UTAS) is the only higher education institution (HEI) in the state of Tasmania.
It is a regional, multi-campus institution with internationally significant research institutes centred on the
Antarctic, agriculture and health. UTAS has undergone a period of significant growth, with over 30 000
students currently enrolled. The university has a tradition of face to face teaching but has recently adopted
a blended learning model, where all units have an online presence.
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What is the case study
about?
A cross-institutional project team has
designed, developed and evaluated a free,
open and online professional development
micro-course focussed on supporting
curriculum design in higher education.
The course aimed to develop the capacity
of academics in Australia to adopt and
incorporate open educational resources
(OER) and open educational practices (OEP)
into curriculum development and renewal.
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What is the issue or need
you are addressing?

of study, but all of them would share the
aspect of learner-led demand basis rather
than imposing lectures to learners.
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implemented?
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A reflective writing task was embedded
in the course and structured to prompt
reflection on several aspects of the project.
A thematic analysis of learners’ responses,
allows for the micro course to be revised.
In the spirit of sharing, all learners will be
informed how their collective feedback has
shaped the next iteration of the course.

Outcomes
The primary outcome of the project was
to produce the micro-course and make it
available for use and reuse. The feedback
from the participants has provided an
additional outcome giving a student voice
to enable a continual cycle of review and
improvement – to the content, design and
delivery.
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some challenges, particularly around the
need to create and adapt resources, rather
than rely on reusing existing resources,
which were either non-existent, not suitable,
or not open.
External funding through the Office for
Learning and Teaching was a key enabler
for this project. The project team then
accepted an offer to host the course with
the OERu, based on UTAS’ partner status,
with a view to the revised micro course
becoming an OERu course offering. This
necessitated the Educational Designer
gaining WikiEducator development skills,
which was aided by the WikiEducator
resources available and the support of
OERu staff.
The necessity to create or adapt resources
for use in the micro-course was aided
by the employment of an experienced
educational developer with expertise
in curriculum design. Ready access to
advice on licencing and copyright was
extremely valuable.

Insights and
Recommendations
for National and/or
Institutional Development
Resources and infrastructure do need to
be directed to facilitate a move to open
educational practices. Underpinning
this need to be supportive policies, and
an institution-wide understanding of
the purposes of moving in a more open
direction. At an individual level capacity
building is vitally important, as is recognition
of those who are leading their universities in
this endeavour.
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