CASE STUDY

The British Columbia Open
Textbook Project

Background
High textbook prices have become both a financial and an academic barrier for students pursuing postsecondary education. In North America, textbook publishers, under increasing pressure to recoup costs in
the first year of a textbook release in order to undercut the second year used textbook market, have been
increasing the price of textbooks dramatically. The rise in the price of textbooks has outpaced the rise in
other consumer products 3-to-1 over the past 30 years. As a result, students are taking drastic measures
to combat the price of textbooks. Many are taking fewer classes as a direct result of higher textbook costs,
leading to longer program completion terms. Some are forgoing buying textbooks altogether, which can
have significant detrimental effects on their learning.
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Project Implementation
and Key Initiatives

In order to begin to engage faculty with
the textbooks and to address the common
concern over the quality of open textbooks,

initiatives focusing on system engagement
underway. These included:
• Numerous presentations on open
textbooks to discipline specific articulation
committees and institutional departments;
• a number of both face to face and online
workshops on how to adopt and adapt
open textbooks were delivered;
• launch of the annual Open Textbook
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Outcomes
While there has been some formative
program assessment and metrics collected
as the project has matured, there has been
no formal summative project evaluation
done as yet. This is scheduled to be
completed in the fall of 2015 when the
final textbooks in the project have been
released. However, a number of outcomes
are being tracked as part of the project,
some of which are of specific interest to key
stakeholders. For example, the Ministry of
Advanced Education has provided funding
based on the number of textbooks that are
made available for faculty to use. In this
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A more telling outcome has been the
number of displacing adoptions of open
textbooks across the system. A displacing
adoption is where a commercial textbook
has been fully replaced by an open textbook
in a course section which results in direct
savings to students. To date (June 2015),
open textbooks have been used in 174
course sections across 15 of the 25 public
post-secondary institutions in BC. This
translates into direct student savings of
between $541,000 and $721,462.

Issues & challenges

and faculty is still low.
6. Tracking adoption statistics is challenging
and time consuming. Faculty who adopt
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statistics and website analytics, finding
out what textbooks are being used in
which courses, and if that textbook has
displaced a publishers resources is a
manual process that relies primarily on
faculty self-reporting to BCcampus that
they have adopted a textbook.

During the course of the project, a number
of issues and challenges were experienced.
As an Open Educational Resource Project,
our challenges are not uncommon.
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