CASE STUDY

Open course design and
development – lessons learned

Institution & Institutional Context
Thompson Rivers University is a mid-size university in the interior of British Columbia, Canada that grants
undergraduate and masters level degrees. TRU has advanced prior learning assessment and recognition
policies and processes. The TRU Open Learning Division provides open and distance courses, programs
and degrees to approximately 12,000 learners.
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What is the case study
about?
The case study focuses on the
redevelopment of a fully OER-based course
for use in the OERu. The course was
developed collaboratively by developers
in multiple countries working in the
WikiEducator wiki as our first contribution to
the OERu course portfolio.
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Purposes: remove barriers from access
to learning; being able to share and reuse
educational content freely; move towards
open and collaborative processes in
course development. The project timeline
was approximately 18 months and is now
complete.

Issues & challenges

Funding for open textbooks could
dramatically increase awareness of OER

A number of challenges were encountered.

and open processes (as in the BC Open
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Insights &
recommendations for
institutional & national
development
The importance of focusing on developing
a developer community cannot be
understated. Research into open source
software development indicates that
such elements as developer motivations,
maintenance of a community in the face
of potential attrition, carefully considered
division of labor to ensure developers are
working from their strengths, mentoring,
and explicitly shared communication
tools and processes are essential to the
successful completion of open course
design and development. Also important are
the maintenance of development histories
and design/change rationales where they
are easily accessible for new as well as
continuing developers.
Open educational resources and processes
are not necessarily best off by being
mandated in a top down manner. Rather,
funded small projects with support and a
supportive department or faculty, along with
willingness to permit such work to be done
as part of regular workload, not as a special
outside of side of desk process will be
helpful. These can then be used to educate,
disseminate and promote organizational
learning around OER and open processes.
Organizationally, more flexible allowances
for non traditional provision of credit via
prior learning assessments is very critical
to the success of such initiatives. OER
initiatives can become catalysts for
institutional transformation.
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